
St Alphonsus Parish Council 
  

2/4/19 
  

The meeting was called to order by Brian McKinney at 7:04 PM. 
  
The following Parish Council members were present: Lisa Frey, David Paquet, Greg Ghering, Rob Taber,  
Deborah Macy, Brian McKinney, Keith Hillary, Fr. Pat, Gina Moll, and Kerri Barton. 
  
The opening prayer was led by Keith. 
  
Old Business: 
1.  January meeting minutes were available for review and approved. 
  
2.  Brian shared more information about the company that runs “My Own Church.”  It wasn’t what he 
originally thought it would be.  Instead is is a complete package of all church software--not just an online 
parish directory.  
 
3.  Joint Parish Council/Staff meeting is going to be rescheduled to Feb 20th at 6 PM.  This is a 
reschedule due to the inclement weather. 
 
New Business: 
1.  Fr. Pat’s Report.  Fr. Pat spent a lot of time explaining what the Redemptorist Provincial Visitation 
will be like.  Fr. Pat went over the “highlights” of the reading material he have the Parish Council last 
month.  The Redemptorist Provincial is visiting all ten of the Redemptorist Parishes in our region.  They 
will be doing this through May, but will be at St. Alphonsus from March 6th through the 13th.  They will 
want to talk with the priests, parish council, the parish staff, and other members of the parish. 
 
Fr. Pat also shared that the Redemptorist order has a new rule that no pastor should stay in one place for 
more than eight years.  This would result in about half of the Redemptorist priests to change positions in 
the near future.  Fr. Pat shared that at his old assignment in Minneapolis MN, the entire staff of priests 
were changed and what followed was 300 parishioners left that church. 
 
Fr. Pat spent some time talking about how St. Alphonsus compares to the other Redemptorist Parishes.  
Some things that are different about our parish is that it is geographically placed right in the middle of a 
blue collar middle class/lower class residential area.  St. Alphonsus has had an open door policy regarding 
the sacraments (weddings, funerals, baptisms, etc.) where anyone can celebrate the sacraments here 
without being a member.  This open door policy has been beneficial as a recruiting tool to bringing in new 
members as well as preventing the opposite where parishioners leave the parish because they are unable 
to have their grandson/granddaughter get baptized because their parents are not members--as Fr. Pat 
mentions does happen in other parishes.  Fr. Pat also mentioned that in his view, about ⅓ of the people 
who attend a funeral, baptism, wedding, etc. are either non-members, unchurched, or looking… this 
provides the church an opportunity to bring people in our doors that would not otherwise be here. 
 
Fr. Pat mentioned that when the Provincial visits, they will be looking to see how our parish meets the 
mission of the Redemptorists:  “Solidarity in the mission for the wounded…”  He suggested that the 
Parish Council/members of staff/parish that talk with the Provincial consider these three questions: 
 

1.  What brought you to St. Alphonsus Parish? 
2. What keeps you here? 



3. What kinds of people do you want ministering to you? 
 
The council also discussed the idea of “evangelization” at St. Alphonsus.  Much of the evangelization that 
is done at St. Alphonsus is done as “action” or “service” or “social justice.”  St. Alphonsus is known for 
its community outreach and helping the poor in the community. 
 
It was decided to move the March Parish Council meeting from March 4th to the 11th so that it will 
coincide with the Redemptorist Provincial visitation. 
 
Fr. Pat reported on the progress with moving the old house and converting it into parking.  So far he has a 
“verbal” permission from the Diocese of Grand Rapids, but is waiting for a written permission. 
 
Fr. Pat reported that Michelle Story gave him a written description of what she would recommend a part-
time (10 hrs per week) staff member would/should be expected to do in order to keep up the digital/social 
media.  This position of “Digital Media Coordinator” has been discussed by the Parish Council and staff 
for more than three years now.  Fr. Pat is going to bring the description to the finance committee to look 
over and see if they can find a way for it to happen within our budget. 
 
Fr. Pat shared that the Diocese of Grand Rapids will be starting a Diocese wide capital campaign.  An 
assessment will be given to each parish in the diocese.  This will be in addition the the CSA 
responsibilities given to each parish in the diocese. We should hear more information from the diocese 
during this year. 
 
2.  Young at Heart Summary.  Fr. Pat shared a Young at Heart 2018 Year Review written by Virginia.  It 
showcases the work of the young at heart including the nearly 2,500 direct service volunteer hours. 
 
3.  March Donuts.  Kerri is going to check with Jenny Barnes to make sure the Parish Council is going to 
be doing donuts in March and not May.  She will also see how much the cost will be so the parish council 
can split up the cost. 
 
4.  Member replacement plan.  Brian explained that the bylaws require when members have served their 
term to completion and it is time to find replacements, the Parish Council needs to advertise in the 
bulletin for nominations as well as provide cards in the pews that parish members can fill out and turn in 
to the parish office or put in the basket.  There are four members who will be finishing their terms and 
needing to be replaced:  Kerri Barton, Keith Hillary, Greg Ghering, and Lisa Frey.  This will be done in 
March so that the new members will be able to be present for the May Parish Council meeting. 
 
5.  Maintenance. 
When Keith sent out the minutes to the members before the meeting, he also attached some pictures taken 
of the east entrance to the church.  The ceiling is leaking, pealing, and the carpet in the church is wet for 
5-6 feet inside of the doorway.  Fr. Pat said that the maintenance department is already aware and going 
to get it fixed as soon as things melt and dry up. 
 
6.  Tom Stein was present and had two comments. 1.  He would like to make sure the council follows the 
by-laws for proper replacement procedure of members leaving the council.  2.  He would like to make 
sure the secretary of the council emails the minutes from the previous meeting before the next month 
meeting for review by the members before the meeting. 
  
  
4.  Prayer leader for next month's meeting will be Gina Moll. 



  
 


